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WE ARE LUFKIN



L U F K I N  I S D
H I S T O R Y  W I T H  

T E X A S  
I N S T R U M E N T S

PA R T N E R S H I P  B E G I N  I N  2 0 1 2
F U L L  I M P L E M E N TAT I O N  I N  M AT H  A N D  
S C I E N C E  C L A S S R O O M S  G R A D E S  6 - 1 2
PA R T I A L  I M P L E M E N TAT I O N  G R A D E S  3 - 5



NSPIRE

MORE  THAN 
JUST A 

CALCULATOR



HOW WE
DO SCHOOL

--
ENGAGEMENT!



HOW WE
DO SCHOOL

--
MEANINGFUL 

IN-CLASS
ASSESSMENT!



CLASSROOMS



MATH AND 
SCIENCE



SUMMER PROGRAMS 
HIGH SCHOOL



SUMMER PROGRAM
ELEMENTARY



SUMMER PROGRAM
ELEMENTARY



HOW DO I AS AN 
ADMINISTRATOR SUPPORT 

TEACHERS?





WHICH 
TECHNOLOGY?



NON NEGOTIABLES
• 1 to 1 access every day
• Affordable
• Long lasting life cycle
• Easy to learn to operate
• Make teachers more effective
• Hand-held
• Compatibility with other products 

teachers were using
• Cross-curricular
• Tech Support
• Professional Development that lasted 

more than a day



CRITICAL BUY IN
• “This will only work with my smart 

kids.”

• “I am too old to learn new 
technology.”

• “Is this something I have to do?”



RESISTANCE

Loss of  Control



RESISTANCE

Uncertainty



RESISTANCE

Surprises



RESISTANCE

Loss of  Face



RESISTANCE

Competence



RESISTANCE

More Work



RIPPLE EFFECT DURING 
IMPLEMENTATION
• Who is embracing 

the initiative?
• Start a movement
• Students and 

parents will 
demand equal 
opportunities



SUSTAINABILITY
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