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The needs section of the grant should be data driven and descriptive of the school. Why should your school project be funded? What are the lowest performing content areas that need improvement in your school program based on achievement tests? If the yearly technology survey indicates only 30% of your teachers are integrating technology in their classroom curriculum, what professional development could be offered to increase that number? What other data is available to support where you want to go with your vision statement?
An opening needs statement might read as follows:
USA Elementary School is a K-5 school serving a population of 335 students. The ethnic distribution of students is currently 3% Asian, 20% Hispanic, 34% Black, and 43% White. USA Elementary School offers two ESL programs at the primary level and intermediate level. Students are integrated into regular education classrooms and pulled out to work with our ESL teachers during the day. USA Elementary School also has both Primary and Intermediate Transitionally Developmentally Handicapped Units whose students work within the regular education classroom and are serviced through pullout programs.
A needs assessment examined academic achievement in both math and literacy via the state proficiency test. In 2003, only 44% of students passed in math. The Math Achievement Test and other assessment data confirmed similarly low success across nearly every grade. Based on our findings, we decided to focus on math, where we need the most help. Technological capacity within the school was measured using the 2003 Technology Assessment Survey. In terms of technology, results show USA Elementary School teachers have both limited resources to use computers in the classroom, and not enough training to use such tools or instructional strategies effectively. 

